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HOW WERE PEER GROUPS SELECTED?

e Population and geographic size
e Demographics (socioeconomic)
* Crime rates

e Services provided
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HOW DO WE COMPARE?

 Lowest number of fulltime police officers
 Lowest number of total police officers
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SIZE OF BUDGET

 Lowest budget of all benchmarked
communities
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OPPORTUNITIES TO REDUCE COSTS,
SHARE SERVICES, AND PROVIDE “BEST
IN CLASS” SERVICE

e Explore ways to team with Fire Department
to offer innovative services

e Use in-house expertise to offer low cost
trailing opportunities to neighboring
communities

* Invite public input with community meetings
such as “Coffee with a Cop”

e Explore mutual aid opportunities to include
routine patrol responsibilities: Example?




Explore combined purchases of vehicles,
equipment, uniforms and other supplies with Fire
Department

Study possibility of combined “dispatch” center

Offer overnight clerk services to neighboring
communities

Discuss shared crime scene technician

Utilize college internships for crime analysis and
other important law enforcement functions

Develop larger part-time police corps to retain
qguality talent and allow for greater scheduling

control




COLERAIN POLICE DEPARTMENT:
ACHIEVED “BEST IN CLASS”

nternationally accredited “with excellence”

nnovative community-based programs (CARE,
Driving Angels, Family Justice Center, Northgate
Mall Patrols and Station, CRC and Citizens and

Student Police Academies, School Investigator)

Superior investigative services (training and
experience)

600 citizen-strong Citizen’s Academy Alumni
Northgate Mall commitment




COLERAIN POLICE DEPARTMENT:
STRIVING TO ACHIEVE BEST IN CLASS

e Economic support from the community
 Maturation of “young” police force
e Public perception of community

e Attract diverse, quality applicants

e |dentify and develop outreach to all
segments of community




2014 IMPLEMENTATIONS PLANNED AS
A RESULT OF BENCHMARKING

“Returning Veterans” program modeled after
CARE program

Assignment of an officer to identify and apply for
grants

Expand “online reporting” capabilities
Domestic violence investigator

Re-visit speed enforcement opportunities
Utilize/share “planning” internships/employees

Solicit greater participation from area pawn
shops to report to Leads-online




CHALLENGES IN THE FUTURE

Recruiting and retaining quality people as the
job market becomes more competitive

Mentoring and developing talent

Experience of Department is 9.64 years, will
drop to 8.5 in the next year.

Need more from supervision and senior
officers




WHAT WAS LEARNED?

We are proving “best in class” service and a
great value to our residents

Creativity and forward-thinking are necessary
to continue improvement

Much can be learned by looking at what
others are doing and how they are succeeding

Sharing resources allows for outstanding
service at a reduced cost




