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LETTER FROM THE CHIEF
We enjoyed another good year in 2006 as your police department continued to deliver a topnotch
product to the community. This Annual Report is our way of letting you know what we’ve
accomplished in the past year and what our vision is for the immediate future. I’d like to take a
moment to touch on a just a few. Last year we did not add any new officers to the department
but we did lose one who decided on a career change after spending just over ten years in law
enforcement. That necessitated a hiring process that began in late 2006 eventually culminating
in the hiring of a new officer in early 2007. Our authorized complement of officers remained at
35 and we continue to employ three civilian employees.
We continued the practice of allowing one officer to work in a temporary assignment as an
investigator who was assigned to work as a part of the Criminal Investigative Section for the
Hamilton County Sheriff’s Office to work on cases that occurred in Colerain Township. This
has been a great training tool for us so that when the temporary investigators return to work as
uniformed officers they have a better understanding of what it takes to successfully investigate a
criminal offense after the suspect has left the scene. All of those who have participated have a
more thorough understanding of the importance of a good preliminary investigation so that the
detectives have more to work with.
We continued building relationships with our citizens by hosting another Student Police
Academy (our fourth) and two more Citizen Police Academies were conducted bringing our total
to eighteen since the inception of the Citizen Police Academy. We now have over 230 graduates
of our academies. The graduates have formed an alumni association and volunteer in many ways
throughout the year in helping your police department serve you. If you’ve ever attended our 4th
of July celebration and the three days of the taste of Colerain you’ve seen many of them making
the day a safe one for all attending. They also signed up in masse as volunteers to assist in
searches for missing children and our elderly at-risk citizens should they be needed.
In keeping with the Community Policing philosophy, the members of this department will
continue to work hand in hand with the community to solve problems as they occur. We try our
best to be on top of problems when they occur, but we’re always open to suggestions of how we
can serve you better. The employees of our department are doing an outstanding job for you our customers. The Annual Report is our way of showing you what we’ve accomplished in the
past year. Please feel free to contact me regarding any concerns that may arise either by
telephone or e-mail.
Sincerely,

Chief of Police
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NATURE OF THE DEPARTMENT
The Colerain Police Department provides various police services to the largest township in the
State of Ohio. Colerain Township is approximately 45 square miles in area and is home to a
population of approximately 63,000 people. The Colerain Police Department employs 35 sworn
officers and three civilian employees. The head of the department is the Chief of Police, Chief
Steven Sarver. The department is then divided into two divisions, the Patrol Division and the
Support Services Division. Each division is commanded by a lieutenant.
The Patrol Division is responsible for providing uniform patrol to the public. The division is
further divided into three squads. Each squad is responsible for providing patrol during a
particular time of day. Each squad is led by a sergeant. The primary responsibility of patrol is to
respond to calls for service, although the patrol officers do get involved in criminal
investigations, problem solving and other police related responsibilities during their tour of duty.
The Support Services Division is responsible for all administrative duties, including CALEA
Accreditation, and all ancillary police services for the
department. A sergeant is assigned to the Support
Services Division and is responsible for overseeing the
ancillary services the department provides.
The
ancillary services include the Traffic Unit,
Neighborhood Officers, Investigators, the Bike Team
and the School Resource Officers.
The Department shares jurisdiction with the Hamilton
County Sheriff’s Office. Colerain Township is divided
into six separate police beats that are covered by a
patrol officer on each of three shifts. The Colerain Police Department patrols three of the beats
and the Hamilton County Sheriff’s Office patrols the other three. The Police Department utilizes
several of the Sheriff’s Department’s resources such as their Criminal Investigations Section,
Traffic Safety, Special Response Team, Regional Narcotics Unit, and the Sheriff’s Department’s
Property Room.
The Colerain Police Department is dedicated to the Community Policing Philosophy. In 2003
the Chief of Police created the three Neighborhood Resource Officer positions in order to be
more responsive to the public’s needs and problems that they are facing. The Police Department
worked with many agencies during the course of the year to address the problems facing the
residents. Such agencies as Colerain Township Zoning, Children’s Services, the Hamilton
County Health Department, and the Hamilton County Prosecutor’s Office frequently worked
with the Department to help citizens solve various problems throughout the year. The
Department is always seeking partners with other agencies and within the community in order to
complete its mission.
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DEPARTMENT PHOTOGRAPH

Row One (Left to Right): PO Joseph Hendricks, PO Patrick Quinn,
PO Keyonia Cade, Nancy Spears, Edward Smith, Linda Snyder,
PO Mark Denney, PO Jennifer Sharp, PO Michael Owens
Row Two (Left to Right): Lt. Daniel Meloy, Sgt. Christopher Phillips,
Sgt. Jerome Grayson, PO Elisabeth Doll, PO Jason Sax,
PO A. Matthew Ashcraft, Chief Steven Sarver, PO Scott Owen,
PO Joseph Redmond, PO Justin Hussel, PO Mark Meyer, Sgt. Angela Meyer,
Sgt. Doug LaMey, Lt. Mark Unger
Row Three (Left to Right): PO Denny Deaton, PO Andrew Demeropolis,
PO Kevin Sevier, PO Richard Bernecker, PO Neil Millikin, PO Dale Woods,
PO William Smith, PO Jamie Penley, PO Eric Renner, PO Joseph Beck,
PO Christopher Cullman, PO Karl Altheim
Officers not in photograph: PO David Hubbard, PO Steven Karwisch,
PO Roger Solomon
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2006
ORGANIZATIONAL CHART
Chief of Police

Patrol Division
Lieutenant

Support Services
Division
Lieutenant

First Shift
1 Sergeant, 6 Officers
7:30 AM – 4:00 PM

C.O.P. Team
1 Sergeant, 2 Officers

Second Shift
1 Sergeant, 8 Officers
3:30 PM - Midnight

School Resource Unit
2 Officers

Third Shift
1 Sergeant, 5 Officers
11:30 PM – 8:00 AM

Traffic Unit
1 Officer

Investigative Unit
2 Officers

Bike Patrol Unit
2 Officers

1 Secretary

2 Clerks
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PATROL DIVISION
The Patrol Division is responsible for responding to the majority of the calls for service within
Colerain Township. When a citizens calls for police service, the dispatcher will then dispatch a
member of the Patrol Division to respond. The Patrol Division is the largest division in the
police department. The division is headed by the Patrol Commander who has direct supervision
over three Patrol Sergeants. Each Sergeant is responsible for command over a patrol squad.
Each day is divided into three shifts and one squad is responsible for patrolling during one of the
shifts. First shift starts at 7:30 am, second shift starts at 3:30 pm, and third shift starts at 11:30
pm. Each shift is relieved a half an hour after the next shift starts.
The Colerain Police Department shares its patrol duties with the Hamilton County Sheriff’s
Office. The Hamilton County Sheriff’s Office starts their patrol shifts one hour before the
Colerain Police shifts start. This allows for patrol officers to be on the street at all times
regardless of the shift changes. The Colerain Police
Department provides a minimum of three patrol
cars per shift and the Hamilton County Sheriff’s
Office provides a minimum of three deputies per
shift.
Colerain Township is divided into six patrol beats.
On every shift, an officer is assigned a beat to
patrol. The Colerain Police Department patrols half
of the beats while the Hamilton County Sheriff’s
Department patrols the other half of the beats.
Every 28 days the beats that Colerain Patrols and those that the Sheriff’s Office patrols switch.
Colerain also contracts with the Sheriff’s Office to provide extra services. At the beginning of
2006, Colerain had a contract with the Sheriff’s Office to provide two traffic cars every day of
the year. At the end of 2006, that contract was changed. Instead of having two traffic cars, the
contract now provides one traffic car and one second shift patrol car every day of the year. The
reason for the change was one of need. It was determined, because Colerain Police has a full
time traffic unit, that there was only a need for one contract traffic car. There was also a need for
more units on second shift because of the call load. Therefore, one of the contract traffic cars
was changed to a contracted second shift patrol unit.
Colerain is dispatched through the Hamilton County Communications Center. Colerain received
more details through the Hamilton County Communications Center than any other police
jurisdictions that it dispatches for. In 2006 Colerain officers responded to 22,265 details.
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SCHOOL RESOURCE OFFICERS
The Colerain Police Department completed its sixth year of involvement in the School Resource
Officer (SRO) Program. The partnership with the Northwest Local School District provides for
one officer at each high school in the district. The officers assigned to the high schools also
assume an active role with Middle and Elementary
Schools as well.
The 2005/2006 school year was very successful for the
School District as well as the Police Department. Officer
William Smith took over the position for Officer Jamie
Penley, at Colerain Senior High School, in April 2006.
The two officers combined for a total of 132 arrests for
the school year at Colerain Senior High School. Officer
Penley worked closely with Officer Demeropolis and
graduated 16 students from the 4th Colerain Police
Student Academy (SPA). To date the Colerain Police Department has graduated 64 students.
Officer William Smith finished the school year of 2005/2006 at Colerain Senior High School and
began the new 2006/2007 school year as the SRO. Officer Smith has 12 years of experience.
Officer Smith has attended SRO training and was looking forward to his new assignment as the
SRO at Colerain Senior High School full time this year.
Officer Demeropolis completed his first year as the SRO
at Northwest Senior High School with 36 arrests.
Northwest Senior High School started the trend to make
the schools safer by installing an “all doors” locked
policy. Visitors now must “buzz” the front desk secretary
and look into a security camera before entry into the
school can be made. This new security feature is being
implemented at all of the schools in the Northwest Local
School District.
The SRO’s, along with the school district, completed
mandatory lock down drills the first part of the school year. H.B. 422 requires all schools to
practice and provide training to the school staff in case a lock down should occur. Practicing the
drill and giving the children the safety requirements keeps everyone calm in case of an
emergency.
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NEIGHBORHOOD RESOURCE OFFICERS
The Neighborhood Resource Officer (NRO) unit completed its fourth year of service to the
residents and businesses of Colerain Township in 2006. The unit is comprised of two Colerain
police officers and one Hamilton County Sheriff’s deputy. The Colerain Police Officers are
Kevin Sevier and Jennifer Sharp. The Hamilton County Sheriff’s Deputy is Michael Hopewell.
The unit works under the supervision of the Department’s Community Oriented Policing (COP)
Sergeant Angela Meyer.
The purpose of the NROs is to address neighborhood problems ranging from disputes to criminal
activity. They gauge their response based on the particular need of the resident. This
philosophy, known as “Problem-oriented Policing”, focuses on crime prevention techniques,
finding the main cause of a problem and working with the community members to find
resolutions to the issues. The techniques used to solve the problem(s) can range from education,
resource assistance, to criminal law enforcement. The NRO’s are “police officers” first and
foremost, but have the ability and resources to allow them to utilize a variety of services and
techniques to solve a particular problem.
In 2006, the NROs made over 175 community contacts through addressing community concerns,
problem solving, neighborhood “blockwatch” meetings, and crime prevention tactics. The
NROs worked with the community members to help
in addressing their varying needs. The NROs and all
members of Police Department understand the
importance of community input. As a result, seven
new blockwatch groups were formed.
In one particular case, the NROs identified a problem
in a community that suffered an increase in violent
crime, as well as a significant increase in calls for
service. Because of the increase of violence in the
community, the NROs initiated a problem-solving
effort that included meeting with community leadership, initiating an increased police presence,
writing newsletters to residents explaining the increased presence and the problems found by the
police, door to door canvassing with representatives of both Colerain Police and Hamilton
County Sheriff’s Office, the use of a “Community Day” to present the Police and Fire
Departments, public assistance services such as Beech Acres, as well as games and events for the
families. The efforts of the NROs and Police Department’s reduced the violent behavior along
with reducing the calls for service demand to police by 48%.
NROs Sevier and Sharp also serve with Colerain Township Trustee Jeff Ritter and Assistant
Township Administrator Frank Birkenhauer on the “Neighborhood Revitalization” Committee.
The committee is reviewing the subsidized housing and its influence on crime in Colerain
Township. The NRO’s input is critical to ensure a complete analysis of the problem is
conducted. Their input was critical to the Township establishing a “Zero Tolerance” policy
relating to criminal behavior by residents and visitors to subsidized properties.
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INVESTIGATIONS
The Colerain Police Department’s Detective team consists of one full time investigator and a part
time investigator. Denny Deaton has been the Colerain Police Department’s full time Detective
since 1999. During 2006, Officer Dale Woods and Officer Jason Sax served as part time
investigators. The Detective team works in co-operation with the Hamilton County Sheriff’s
Department. Detective Deaton’s investigative assignment is “Property Crime/Burglary”
division. The part time investigators focus on “White Collar Crimes.” Officer Sax worked as
the part-time investigator from Jan 1st to June 30th and Officer Woods was assigned from July 1st
through December 31st. The assignment of “White Collar Crime” cases included; theft
investigations, counterfeit money, identity thefts, bank fraud and cyber crime related acts.
Property value recovered by both part time investigators is in excess of $60,000.
Along with Detective Deaton’s current investigative case load, he
is a certified CVSA (Certified Voice Stress Analysis) operator. He
does testing for investigative and pre-employment purposes with
Colerain Police Officer Mark Meyer, who is also a CVSA
operator. Both Officers conducted a number of CVSA
examinations as pre-employment screening for not only Colerain
Police Department, but also the Colerain Fire Department.
Detective Deaton and Meyer attend CVSA continued education
classes and maintain current examiners certifications.
Detective Deaton also taught crime scene management for the
Colerain Township Fire Department and taught in both the
Citizen’s and Student Police Academies. This past year, Detective
Deaton also attended training for forensics in missing and exploited children cases which was
held in Denver, Colorado.
There were several search warrants written for residential and business drug activity that were
conducted in 2006. Detective Deaton’s burglary investigations resulted in 32 felony arrest: five
juvenile, 27 adult. There were also ten misdemeanor arrests related to his investigations. Several
burglaries and breaking / entering cases were linked through DNA.
Detective Deaton was called out for one homicide investigation, six robbery investigations and
two felonious assaults. Part time investigators are not on a call out status.
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TRAFFIC SAFETY
The Colerain Police Department has one officer assigned full-time to Traffic Safety. Officer
Mark Meyer is currently assigned to this position. His daily duties include the investigation of
auto crashes, investigations of hit-skip crashes, and traffic enforcement in high accident areas
and school zones. Further duties include conducting in-service training on changes to the Ohio
Revised Code’s traffic chapters and all related matters. Officer Meyer also instructs department
personnel, students in the local schools, and students in the Colerain Citizen’s and Student Police
Academies.
Officer Meyer was assigned to a motorcycle during the majority of the year. The motorcycle is
not only a valuable tool for traffic enforcement, but is also used for public relations during
various events within the Township and events throughout the tri-state area. In March of 2006
the Colerain Police Department took delivery of a new 2006 Harley-Davidson Electra-Glide
Police Motorcycle. This replaced the 2002 Police Motorcycle Officer
Meyer was currently using. The new motorcycle was up-dated with
new LED emergency lights on the front of the unit. This system
provides better warning and visibility to the motoring public. The unit
also has up-dated graphics to match our current police cruiser design.
Officer Meyer investigated 144 auto accidents in 2006. He also
investigated 75 hit-skip accidents, closing 42 (56%) of them with an
arrest. During the year, Officer Meyer issued 1204 citations,
consisting of 835 moving violations, 45 non-moving violations 215
seat belt violations and 109 parking citations. He also issued 265
warnings for traffic related violations. Officer Meyer made 89
driving under suspension arrests and served 32 warrants. He also investigated 150 abandoned
vehicles of which 41 were eventually towed.
With a cooperative effort as an investigative team, Officer Meyer responds with the Hamilton
County Sheriff’s Department Traffic Safety Unit to any fatal or serious auto accidents that occur
in Colerain Township.
Officer Meyer is also responsible for the Police Department MPH Speed Trailer. The Police
Department took delivery of the speed trailer in late 2004. Over the past year, the speed trailer
was deployed in multiple neighborhoods and on main roads. It has been a valuable asset in
evaluating complaints in our community.
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BIKE TEAM
In 2006 the bike unit continued its efforts to reduce street crime and improve the quality of life in
Colerain Township. The unit made 156 arrests, with an emphasis on narcotics and alcohol
violations, and served 61 warrants. In addition they assisted patrol units with 63 arrests. They
also issued 272 traffic citations and worked closely with the traffic safety unit to patrol various
school zones throughout the year.
In May the unit received a grant from Wal-Mart to attend the
annual IPMBA conference in Dayton, Ohio. Thanks to Wal-Mart
the unit was able to receive some valuable training at no expense to
the department. This training will assist the department in creating
an annual in service training program for the officer’s assigned to
the bike unit. In September two openings were created for bike
officers. One full time spot and one part time spot. After a selection
process Officer Joe Redmond was selected as the full time member
and Officer Justin Hussel received
the part time spot. In addition to
the two new officers, the NRO’s
also received bike officer training along with Sergeant Angela
Meyer. This gives the department the ability to increase the
number of bike officers for special events such as the Taste of
Colerain and any special investigations that may arise.
The members of the bike unit are looking forward to
continuing their efforts in 2007 to serve Colerain Township
and to improve the quality of life for the residents.
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STRATEGIC PLAN
The Colerain Police Department developed the original Strategic Plan in 2003 in order to guide
the department in meeting its goals. During the initial development, the Strategic Plan
committee utilized many tactics in order to get the maximum amount of input from the public.
The committee, which was also represented by civilian and government personnel, utilized
surveys and hosted a workshop in order to get the maximum amount of input before submitting it
to the Chief of Police for final approval.
Since the approval of the original document, the Strategic Plan has been updated every year in
order to keep it current. After every year, a new year was added and adjustments were made to
reflect the current budget and priorities of the department, taking into account the needs of the
citizens. The strategic plan provided goals for the department to meet, as well as strategies and
tactics to meet the goals.
The current form of the Strategic Plan has served the department well since its adoption.
However, there were a few drawbacks. One of the biggest drawbacks was that the plan was
always being adjusted. This is because the plan was written to guide the department for one year
and was only adjusted once a year. Because the needs of the public change dynamically and
often, the plan did not always reflect the best strategies or tactics. Another drawback of the
current plan was that the yearly updates were completed by either the Strategic Plan Committee
or the command staff. Although there was input from various levels of the organization, they did
not have a direct hand in developing the plan for the upcoming year.
Because of the drawbacks that the current method of maintaining the Strategic Plan had, the
department in 2006 made a commitment to revisit the Strategic Planning process and develop a
process that would combine the positive features of the original plan and address that drawbacks
that the plan had. Therefore, a new plan will be implemented in the year 2007.
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CALEA ACCREDITATION

In 2006, The Police Department began its first full year as a “Professionally Accredited” Law
Enforcement agency, since receiving its initial accreditation in November 2005. As of 2006, only
10 of the 44 law enforcement agencies in Hamilton County are currently accredited through the
Commission on Accreditation for Law Enforcement Agencies (CALEA). The accreditation
program allows agencies to voluntarily demonstrate that they met and continue to meet an
established set of professional standards. The process requires agencies to:
Develop a comprehensive, well thought out, uniform set of written directives. The directives
provide a method for reaching administrative and operational goals, while providing
direction to its employees.
Provide the necessary reports and analyses a Chief of Police needs to make fact-based, informed
decisions.
Require a preparedness program to be put in place – so an agency is ready to address natural or
man made critical incidents.
Strengthen agencies accountability, both within the agency and the community, through a
continuum of standards that clearly define authority, performance and responsibilities.
Accreditation can limit an agencies liability and risk exposure because it demonstrates that
internationally recognized standards for law enforcement have been met, as verified by a
team of independent outside CALEA-trained assessors.
Accreditation facilitates Police Department’s pursuit of professional excellence.
During 2006, the Commission on Accreditation for Law Enforcement Agencies (CALEA)
updated the standards for the first time in several years. The Police Department members
responsible for the accreditation process began working on the review and updating of the
necessary policies and procedures. The Police Department will be subject to an onsite assessment
in the spring or summer of 2008.
The accreditation process for Colerain Police Department is ongoing in an effort to provide the
residents and visitors to Colerain Township the most professional law enforcement officers and
agency possible.
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HIRING AND SELECTION
The Colerain Police Department began the 2006 calendar year with 35 sworn police officers and
three non-sworn staff. During the year, the Police Department lost one of its three patrol
sergeants. The Police Department began a selection process to replace the officer. Because the
police officer that left the agency was a sergeant, a promotion process was also conducted to
identify a quality replacement.
During the fall of 2006, a “police officer” hiring process began to locate a qualified candidate to
be the newest police officer in Colerain Township. The Police Department required that all new
officer applicants be certified as police officers in the State of Ohio prior to their hiring in
Colerain Township. After all the applications were returned, the list of candidates was set at 51
persons. The hiring process required the candidates to successfully pass a written examination.
For all the candidates that scored 70% or above on the written examination, the candidate was
then required to pass a test of their physical fitness capabilities. Candidates were required to
perform exercises such as the “one-minute” sit up, maximum push ups and 1.5 mile run. The
candidates who successfully completed the physical fitness testing were given a date to interview
with representatives from the Police Department and residents of Colerain Township. Of the 51
candidates who began the hiring process, 18 candidates passed the oral interview stage. Those 18
candidates were then required to successfully complete a thorough background investigation.
The background investigation includes, but is not limited to, a review of previous employers,
discussions with co-workers, friends, associates, review of the candidates financial and driving
history, a review of any criminal activity, if any and any drug usage. Those candidates then
undergo a truth verification examination. The Colerain Police Department utilizes the Certified
Voice Stress Analyzer (CVSA) to confirm the truthfulness of the candidate. Candidates who
successfully complete those stages were considered against other successful candidates to
determine which one offered the most benefit to the Police Department. The selected candidate is
then offered a conditional offer of employment to allow final medical and psychological testing.
As of December 2006, the candidate had not been selected to fill the police officer position.
The Police Department also conducted a promotion process to replace the sergeant position
vacated by the officer leaving the Department in September 2006. Eight Colerain Police Officers
with over five years of law enforcement experience applied to participate in the promotional
process. The process required the officers to take a written examination, conduct an employee
counseling session, prepare appropriate law enforcement responses for an “in-basket” exercise,
and properly handle a “critical incident” event. All the events were scored individually and the
candidates were ranked based on their cumulative score. The promotion is due to take place in
the early part of 2007.
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EMPLOYEE RECOGNITION
The following is a list of the awards that police personnel received in 2006 and a brief
description of the circumstances leading to the award.
Officer Jennifer Sharp – Thomas R. Oberschmidt Award
Officer Jennifer Sharp is currently assigned as a Neighborhood Resource Officer to provide
follow-up investigations of domestic violence. Officer Sharp is being recognized for her efforts
in providing emotional support to victims and going “above and beyond” to ensure that victims
are safe and able to utilize community resources.
In a 2006 case, she provided transportation for a victim to be at court and obtained permission to
address the judge to articulate how at risk the victim and her children were from their batterer.
Her follow-up work with domestic violence victims is exceptional and she represents that highest
police tradition of ‘Protect and Serve.’ She brings a wealth of knowledge, sensitivity, and
compassion to the victims she interacts with as part of her follow-up investigations.
Officer Sharp is also a member of Colerain Township’s Missing Person Investigative Team. In
addition to her work with individuals, Officer Sharp advocates for systemic change by being an
active member of the Hamilton County Domestic Violence Coordinating Council’s Fatality
Review Team. She also was an integral part of her department’s accreditation process in 2005,
by evaluating their “victim/witness” services policy.
Officer Mark Denney – Officer of the Year Award
During the time period considered, Officer Denney has not only consistently led third shift in
activity, but more importantly has also demonstrated exceptional and relentless commitment to
OVI (Operate a Vehicle while Intoxicated) enforcement. During the period of 9/15/05-12/31/05
he made 25 OVI arrests with 11 of those being during the December Holiday OVI task force.
From 01/01/06 through 08/14/2006, he made 36 OVI arrests. He also took the initiative to
undergo the extensive training to become an International Association of Chiefs of Police
certified/recognized Drug Recognition Expert for OVI enforcement. He has successfully utilized
this training several times since receiving his certification to better enable himself and other
officers to investigate and prosecute drug OVI's. He continues to set the example and standard
for other officers in OVI enforcement endeavors and has even received recognition from the
Prosecutor's Office for his knowledge, proficiency, and professionalism in handling OVI
investigations and subsequent prosecutions.
Additionally, Officer Denney has demonstrated his commitment to the Department and
community by his voluntary participation in the Missing Person Response team. He has been an
active member of the team since its inception and has responded to nearly every call-out the
department has had without hesitation.
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POLICE DEPARTMENT BUDGET
The budget for the police department is largely derived from tax dollars. In 1991, the citizens of
Colerain Township approved a two-mil Police Levy that generated approximately $2 million
dollars annually. This money is solely for use by the police department. In 2002, an additional
one-mil Police Levy was overwhelmingly approved by Colerain Township residents that
provided an additional $1 million dollars annually. In addition to the monies received from the
Police Levy there are several other ways the police department obtains funds to operate. These
include grants for personnel, grants for equipment, fines from drug and drunk-driving
convictions, fines from traffic citations, donations from various sources, and transfers from the
General Fund when absolutely necessary. Any money not used in any given year is forwarded to
the next year.
In 2006, the total money available for use by the police department was $4,155,948. Of that
amount, nearly $260,000 was not spent and carried over into 2007. Nearly seventy percent of
the entire Budget was allocated for salary and salary-related expenses such as health insurance,
worker’s compensation, pension, and Medicare. Just over $2.9 million dollars was allocated for
these items alone in 2006. The next major expense the police department incurs is the combined
cost for dispatch services from the Hamilton County Communication Center and the contracted
services of the Hamilton County Sheriff’s Office, which augments the Colerain Township Police
Department. In 2006 this combined amount totaled $730,994, or approximately 18% of the
entire police department budget.
Our next major expense on an annual basis is vehicle-related. Each year the police department
attempts to purchase two to three new cruisers to replace older ones. In 2006 we purchased a
total of four new police cars. Two of these vehicles were purchased for the Hamilton County
Sheriff’s Office as part of our agreement for contracted services for traffic cars. The other two
new vehicles were purchased for Colerain officers to replace two that were lost in crashes in
2005. In addition to the cost of the car itself, there’s an added expense of equipment such as
light bars, sirens, protective screens, decals, etc. Maintenance of the vehicles isn’t cheap either
as you know with your personal cars. Our department, as all of you experienced in 2006, paid a
significant increase in the amount of money for gasoline in 2006 as the cost of fuel continued to
increase. We spent over $58,000 just for gasoline. We do our best to keep all cars in our fleet in
excellent shape with regularly scheduled oil changes, tune-ups, and tire replacement. The total
cost in 2006 to purchase new cars, provide them with fuel, tires and regular maintenance totaled
approximately $200,000.
Like any organization, public or private, there are many things that comprise the budget. Office
supplies, building maintenance, training costs, electricity, water, telephone service, liability
insurance, property insurance, postage, printing, and uniforms to name a few are all paid through
the police department budget. Many of those costs, and obviously many of the costs explained
above, increase from year to year due to inflation. As you can see it is very costly to operate a
police department while trying to provide the necessary services any given community needs and
deserves.
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GRANT AND SUPPLEMENTAL FUNDING
The Colerain Police Department received monies from several supplemental sources during the
2006 year. Following is a breakdown of the supplemental funding received.

Source

Amount Received

From General Fund

$500,000.00

Court Fines

71,270.44

Colerain School Safety Grant

48,453.50

Insurance (Accidents)

34,349.36

DUI Task Force & Grant

9,164.39

Drug Funds

5,556.00

Miscellaneous

5,359.12

Citizens Academy Donations

5,294.47

Donations

4,853.00

Seminar Receipts

4,570.00

Truth Verification Receipts

3,700.00

Other Grants

3,627.00

DUI Funds

2,889.19

BMV Immobilization

2,065.00

Court Reimbursements

1,962.00

Property Forfeiture

380.27

Forfeited Drug Funds

352.00

Off Duty Details-Cruisers

250.00

Reports/Fingerprinting

103.07

Total Receipts

$704,198.81

16

TRAINING AND CAREER DEVELOPMENT
The Colerain Police Department participated in a number of training, educational classes and
seminars to better prepare its employees and administration in serving the citizens and visitors to
Colerain Township. During the 2006 calendar year, Colerain Police Department employees
attended 4,248 hours of training. That is equivalent to 470 days of work obligated to the
advanced training of the officers and staff. The expense to the Police Department for providing
continued training and education to all members of the Colerain Police Department was
$10,455.97 in 2006. That expense equates to $2.46 per class hour of training.
All officers completed the basic National Incident Management System (NIMS) 100 series
courses required for public safety officers. All supervisors and command staff successfully
completed the required NIMS 200 Series courses. Command staff completed the 200 Series as
well as the 800 Series courses required by the Federal Government. Additionally, this testing is
required for all agencies in receipt of federal grant funding.
The Colerain Police Department works hard to educate its personnel and supervisors alike.
Sergeant Doug LaMey attended and successfully graduated from the Northwestern School of
Staff and Command in April 2006. He also completed the 13 month long “Certified Law
Enforcement Executive” (CLEE) course sponsored through the Ohio Law Enforcement
Foundation. CLEE focuses on educating Ohio’s leaders in the “best leadership practices”.
Sergeant LaMey graduated from the CLEE course in February 2006. Colerain Police Department
also understands that Sergeants are not always on duty for supervisory decision-making. With
that in mind, the Police Department trains its senior patrol officers and appointed “Officers in
Charge” (OIC) in the elements of “first line supervision.” In May of 2006, first line supervisors
and senior police officers attended the Colerain Police Department 40-hour “First Line
Supervision” course.
Officers participated in their yearly “in-service” training. Each year the Police Department
coordinates a 32-hour training schedule to ensure the officers are proficient in several areas such
as firearms and TASER, understand issues such as “Sexual Harassment”, the responsibility of
“Consular Notification”, a new Police Department initiative identified as “Domestic Violence
Follow-up” and how it works, “Legal Updates”, and training on the driving simulator. These
courses were taught by Colerain Police Department staff. Outside educators taught topics such as
“Stress Management” and “Cultural Awareness.” The Colerain Fire Department taught the
proper use of the AED or Automatic External Defibrillator. The AED’s are now in each of the
police cruisers for use by the officers.
Outside training was also attended by Colerain police officers in topics such as “Alcohol,
Detection and Prosecution” (ADAP), Hate/Bias Crimes, “Fraudulent Documents”, “Mass
Fatalities”, “Basic Traffic Crash Investigation” and two of the Department’s School Resource
Officer’s (SRO) attended the “Basic SRO” course. The Police Department sent six police
officers to a 40-hour “Mental Health Response” course taught by the Mental Health Association
of Southwest Ohio, INC. The Police Department sent all of its Field Training Officers for an
eight-hour update taught locally by Springfield Township Police Department. Officers Joe
Hendricks and Justin Hussel attended the Department of Defense “Hazardous Materials
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Technician Course for Law Enforcement” in Anniston, Alabama. Neighborhood Resource
Officers (NRO) and the COP Sergeant successfully completed a 40-hour “Police Cyclist” course.
Hence, NRO’s can now utilize the bicycle as a problem-solving tool and work in partnership
with the two-person full-time bike team.
In 2006, the Police Department continued its participation in the “Roll Call” training program
that was established in 2005. “Roll Call” training schedules daily training topics that are
conducted at the conclusion of the officers daily shift briefing. The training lasts approximately
“6-Minutes” and is conducted seven days per week. Some of the topics are policy and procedural
review and/or updates, practical safety issues for law enforcement, as well as any legal updates.
Each patrol officer receives approximately 25 additional hours within a one year time frame. The
police officers receive the additional training and never have to miss a day of work.
In the area of Career Development, four of the Department’s police officers and/or supervisors
either returned to college or started working toward earning a college degree. One other police
officer continued their work toward a college degree. The Police Department has a tuition
reimbursement program and reimbursed its officers $1,850.00 in 2006 for classes successfully
completed in 2006.
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CITIZEN AND STUDENT POLICE ACADEMIES
The Colerain Police Department developed the Citizens Police Academy in 1998. Due to the
success of the Citizen Academy the Police Department started a Student Academy in 2003.
During 2006, the Citizens Academy graduated two Academy classes, Class # 17 and Class #18.
Thirty one residents completed the classes. The new graduates raise the total of police academy
alumni to 263 members. The Student Academy conducted their 4th academy and graduated 16
students. The Student Academy alumni total is now 56 members. The Student academy is held
one time during the school year. The students that attend the academy are from both Colerain
and Northwest High Schools. School Resource Officers coordinate the Student Academy.
The Academies consist of 12 weeks of academic and practical training concluding with a
graduation. The topics that are covered during an academy include: Traffic Enforcement,
Domestic Violence, Drug Enforcement, Liquor Control, Criminal Investigations, Citizen’s on
Patrol and REDMAN just to name a few. The Student Academy makes a trip to the Hamilton
County Justice Center and both academies have the privilege of Dr. O’Dell Owens, Hamilton
County Coroner speaking to them. Both academies visit the Hamilton County Communications
Center to learn the 911 system and how the Police
Department is dispatched for services. The academy
classes usually last three hours during the evening.
Colerain Officers teach a majority of the classes.
The officers are teachers in the classroom as well as
in their cruisers. Members of the academy have the
option of participating in the ride along program.
They ride with an on duty officer on second shift
from 7:00 pm until 11:30 pm and then a third shift
officer from 11:30 pm until approximately 3:00 am.
This affords the rider to learn from several officers
during their ride-along. They have a different
perspective of what an officer does on a daily basis. For the academy member, they can relate
the classroom information with the ride along information and truly understand the Police
Departments philosophy of policing.
The Alumni from both academies are a huge asset to the Police Department. They volunteer
their time for many Township events, such as our annual Operating a Vehicle while Intoxicated
(OVI) checkpoints, Citizens on Patrol efforts at Northgate Mall during the Holiday season and
patrolling the neighborhoods in Colerain Township before school in the morning and weekend
evenings. The volunteer patrol utilizes a former police car that has now has markings on the
doors that clearly identify the “Citizens on Patrol” along with an amber light bar. The patrol
gives the Police Department and community extra sets of “eyes and ears” watching and working
with law enforcement. If they see something that may require police presence, they contact the
on duty supervisor and report the incident and become outstanding witnesses.

19

VOLUNTEERS
In 2006, members of the Colerain Police Citizens Academy Alumni continued their volunteer
efforts in support of the Police Department and its officers. The graduates volunteer their time in
many areas, such as patrolling on foot at Northgate Mall during the Holiday season and
patrolling in the Citizens on Patrol (COP) car (an old police cruiser specifically marked for the
volunteer patrols) during the morning time several days per week and on weekend evenings. The
volunteers also spend many hours assisting our clerks in the office answering the telephone and
filing of papers or reports.
In 2006, the alumni were asked to begin service with the Police Department’s “Missing Person
Investigative Team”. The volunteers, approximately 80, received classroom as well as practical
training in “Search and Rescue” techniques and
evidence and crime scene management. These classes
were taught by trained members of the Colerain Fire
Department and Police Department. The goal of
training the volunteers is to have a base of volunteers
ready should a large scale incident occur that requires a
search for a critically missing juvenile or elderly
person. The volunteers will already be trained and
understand their role in a search process. Upon their
arrival to the scene, they can be briefed and teamed
with the appropriate law enforcement and Urban Search
and Rescue personnel. Time is critical and having a team of volunteers already trained and
available to respond, speeds up the process significantly.
The volunteers and their efforts are greatly appreciated. Without their involvement in such events
like the Fourth of July Spectacular and 5K Race and the food festival in August of every year,
these events would not be as successful as they are. These events are important to the Township
and the volunteers are critical to the continued success.
EVENT
Office Volunteer Duties
Northgate Mall Patrol
Training
Taste of Colerain
Fourth of July
Citizens of Patrol
Carnivals/Fairs
Golf Outing
Academy Class Assistance
DUI Checkpoint
Halloween Patrol
Election Day
Fire Expo
Total

HOURS
559.5
492
465
260
248.5
195.5
108
71
66
60
48
24
12
2609.5

MONEY SAVED
$10,093.38
7.921.20
7,486.50
4.186.00
4,000.85
3,147.55
1,738.80
1,143.10
1,062.60
966.00
772.80
386.40
193.20
$ 43,098.38
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MISSING PERSON INVESTIGATIVE TEAM
In 2006, the Colerain Police Department’s Missing Person’s Investigative Team was activated
for eight critically missing people. Two years ago the department made a strong commitment to
its’ young and elderly in need of assistance. The Police Department created its’ “Missing Person
Investigative Team” to respond for cases that affect “critically” missing persons. Whether the
child is 10 years old or the adult is elderly, the Missing Person Investigative Team can respond
and assist. In all eight cases the team located the individual.
The Missing Person Investigative Team is made up of Colerain Police Officers from both the
Patrol and Support Services Divisions. The “missing person” incident is coordinated by an
“Incident Commander” or Police Department Lieutenant. A Sergeant or “Team Leader”
supervises the investigative team and a Detective serves as a lead investigator and liaisons with
other law enforcement agencies. Police Officers serve in a variety of roles during an
investigation. One of the first and most important roles is to serve as a “Neighborhood
Canvasser”. The canvas allows the team to gather as much information as possible from the
neighborhood or area surrounding the incident location to assist in the police in finding the
missing person. A second role is to record and document the activities of the investigation as
they occur. The third responsibility is to serve as a “Family Liaison” and maintain contact with
the family as the investigation progresses. A fourth role that must be performed is to serve as a
point of contact for media relations. The Police Department has identified police officers to serve
the agency as “Public Information Officers” (P.I.O.) and coordinate all media gathering efforts.
The P.I.O. will initiate information releases, formulate missing posters for distribution to law
enforcement and screen caller information.
Should the investigation find the missing person to be a victim of a crime such as abduction, or
interference with the custody of a juvenile, assistance from the Hamilton County Sheriff’s
Criminal Investigation Section would be requested to work in cooperation with the team.
Being able to assist a family in such an emotional and difficult time is what the team does best.
Having resources that are committed to “never walk away” is something team members and
Department is very proud of. We will continue to serve the community to the best of our ability.
Occasionally a critical missing person will occur. The Missing Person Investigative Team will
continue to improve it services and will be ready to assist whenever called upon.
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CRIME STATISTICS
The following is a list of the crimes that occurred in Colerain Township from 2003 to 2006. The
statistics were obtained from reports filed with both the Colerain Police Department and the
Hamilton County Sheriff’s Office.
INCIDENT

2003

2004

2005

2006

Homicide
Rape
Robbery
Assault
Domestic Violence
Burglary
Theft
Auto Theft
Criminal Damage / Vandalism

1
31
78
367
581
448
2346
220
1066

2
39
80
326
550
409
2145
224
988

3
34
100
294
369
432
2044
279
956

1
33
81
332
288
386
2029
230
917

Other Offenses:

2003

2004

2005

2006

33
45
405
46
85
46
35
230
162
41
755
27

25
48
406
99
112
72
31
165
197
199
805
28

16
41
436
82
87
54
45
171
203
97
665
32

15
40
678
66
110
51
68
224
244
101
684
25

Other Reports:

2003

2004

2005

2006

Missing Juveniles
Missing Adults
Dog Bites
Aided Case
House Fire
Auto Fire
Other Fire
Attempt Suicide Juvenile
Attempt Suicide Adult

164
52
36
321
11
14
2
30
1

154
47
27
311
18
17
10
7
11

150
47
34
299
18
12
4
1
14

153
38
31
284
16
11
3
6
23

Arson
Sex Offenses
Narcotics
Forgery
Bad Check Fraud
Receiving Stolen Goods
Carrying Concealed Weapons
Liquor Laws
DUI
Curfew Violations
Disorderly Conduct
Family Offenses

22

COLERAIN POLICE DEPARTMENT STATISTICS
Statistic Specific to the Colerain Police Department:
Offense Reports Taken – 3,467
Traffic Crash Reports Taken – 579
Arrests Made – 2,180
Calls for Service Handled – 22,265
Traffic Tickets Written – 3,372
Written Warnings / Field Interview Reports – 1,604
Total Number of Police / Citizen Contacts – 33,467
Vehicle Pursuits - 8
1st shift – 2
2nd shift – 5
3rd shift – 1
Officer Involved Crashes – 8
Total Miles Driven – 248,601
One crash every 31,075 miles
Officer at fault – 5
Emergency operations – 1
Other at fault – 2
Non-emergency operations – 7
Animal – 1
Grievances filed – 0
Internal Investigations – 14
Result:

Exonerated – 0
Sustained – 4
Sustained Other – 0
Not Sustained – 6
Unfounded – 1
Pending - 3

Response to Aggressive Behavior - 21
Response to Aggressive Behavior – 1
Use of Chemical Irritant – 3
Use of Taser – 17
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Personnel Changes:
Officers Hired – 0
Officers Resigned – 1
Total Change - -1
Training:
Hours Spent – 4,248
Average hours per sworn officer – 121
Total spent on training – $10,445.97
Average spent per training hour – $2.46
Neighborhood Resource Officer Statistics:
Problems Investigated – 156
Block Watch Programs Initiated – 7
School Resource Officer Statistics:
Reports Taken – 173
Cases Closed – 110
Arrests Made – 132
Non Criminal Contacts – 603
Citizen Academy Volunteer Statistics:
Events Worked – 15
Hours Volunteered – 2,609.5
Total Savings Based on Civilian Pay - $43,098.38
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COLERAIN POLICE DEPARTMENT
MISSION AND VALUE STATEMENT

OUR MISSION
“In the Pursuit of Excellence”

The members of the Colerain Police Department are
committed to protecting life and property, preventing
crime, ensuring peace and safety, and safeguarding the
Constitutional rights of the residents of the Township
and the rights of the many visitors to our community.

OUR VALUES
As we strive to achieve our mission we value…
•
•
•
•
•
•

The quality of life in our Township
Lasting partnerships with our community
Treating citizens with dignity, respect, fairness, and compassion
High standards of education and training of our employees
Professionalism, integrity, and ethical behavior of our employees
The strength and courage to fight injustice
• Productive working relationships with other police agencies
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